THE EDINBURGH PARTNERSHIP

South-East Locality Community Planning Partnership
Friday, 12 January 2024
MS Teams
Agenda

. Minutes

. Tracker

. LIP Development — Update

. Edinburgh Partnership Survey — Results

a. Presentation (provisional)

. Community Grants Funding — Update
. Edinburgh Partnership — Update

a. Transformation and Improvement Programme

. AOB

. DONM


https://democracy.edinburgh.gov.uk/documents/s64815/Item%204.4%20-%20Edinburgh%20Partnership%20Survey%20Cover%20Report.pdf
https://democracy.edinburgh.gov.uk/documents/s64817/Item%204.5%20-%20Transformation%20and%20Improvement.pdf

THE EDINBURGH PARTNERSHIP

South-East Locality Community Planning Partnership
19 October 2023
MS Teams

Members Present:

lan Brooke (Edinburgh Voluntary Organisations’ Council), David Duthie
(Police Scotland), Gavin Kotelowski (Scottish Fire and Rescue Service -
SFRS), Lucy Pearson (City of Edinburgh Council), Paul Powrie
(Edinburgh Health and Social Care Partnership), Stuart Tooley
(University of Edinburgh)

Also Present:

Julie Dickson — City of Edinburgh Council (note), Michael Edwards — City
of Edinburgh Council, Michele Mulvaney — City of Edinburgh Council,
Jackie Stewart — City of Edinburgh Council

Apologies:

Councillor Lezley Marion Cameron (City of Edinburgh Council), Andrew
Field (City of Edinburgh Council), Councillor Pauline Flannery (City of
Edinburgh Council), Mark Hamilton (Police Scotland), Ros Papworth
(Skills Development Scotland)
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1. Minutes

The note of the previous meeting was approved as an accurate record.

2. Tracker
The action tracker will updated.

3. LIP Development — Update
Michael advised that the LIP Development Sub-Group had agreed that 3
engagement sessions would be held.

e Goodtrees Neighbourhood Centre — 9 November
e Southside Community Centre — Date TBC
e A Police Scotland lead session — Date and Venue TBC

There was some discussion around appropriate venues with
suggestions including University of Edinburgh, The Charterist Centre,
Grassmarket Project and The Crannie. The sub-group had looked at
how to involve the Dumbiedykes group who do not meet again until into
the new year, they will be invited to attend all sessions.

Decision

e LIP engagement session details to be shared with LCPP members
to circulate via networks

e Send to Ann Crandles to circulate to those involved in the South-
East Edinburgh Networking Event

4. Community Grants Fund — update (CGF)
Michael gave an update on the four SE CGF funds.

e City Centre — fully allocated

e Liberton/Gilmerton — oversubscribed

¢ Southside/Newington — oversubscribed
¢ Morningside — undersubscribed

Michael reported that he would be focussing on promotion of the fund in
Morningside.

Jackie added that the team are compiling a report on CGF at present to
allow for scrutiny of areas including spend, funding panels and
applicants.

There was some general discussion around available funds in the city
including the NHS Lothian Charitable Trust, Edinburgh University small
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grants fund, Children and Families Connected Communities grant fund —

closing date 1 November.

Lucy highlighted the IVAR UK grant making website which offers tips on
promoting and disbursing grants and lan reminded people of the
Edinburgh4Community funding search site.

Braidwood Centre — Jackie reported that it has not yet been leased as
elements of the lease are sitting with the Council legal team, it is hoped
that it will be open by the end of the year. In the meantime, Jackie is
having the garden area tidied.

5. Membership of LCPP

Michele advised that a stocktake of LCPP membership across the City
will be carried out. There is concern about lack of community
representation where Neighbourhood Networks are not functioning, and
no rep has been nominated. Michele explained that LCPPs do have the
option to co-opt members, and queried if this could be a solution in the
short-term while the Empowerment and Engagement Team work with
NNSs.

6. Edinburgh Partnership Update

Michele reported that the September EPB focussed on 2 areas. Actions
to address poverty, homelessness and wider prevention of poor health
and wellbeing. This included presentations on the Prevention Duty, The
Early Intervention and Prevention Strategy and the Poverty Plan. The
other area of focus was the Development of an Edinburgh Partnership
Transformation and Improvement Programme which will enable the
Partnership to address current challenges, whilst seeking to strengthen
the delivery of the priorities through identifying opportunities for
transformation and long-term collaboration. A plan will go back to the
Board in March or June 2024 around this.

Michele added that the results of the first Edinburgh Partnership survey
had been received. These can be drilled down to Ward level. They will
be presented to the EPB in December and thereafter could come to a
meeting of the LCPP.

7. DONM
Second week of January 2024.
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