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Edinburgh Partnership Board
Meeting Date: Wednesday, June 10, 2026
Time: 1:30-4:00pm
Venue: McDonald Road Fire Station

Item Presenter/Lead Time Pages
Welcome & Meeting Protocols
a. Intro by SFRS 13:30-13:45
Declarations of Interest
a. Declarations of interest Chair: Jane Meagher 13:45-13:50
Meeting Note
a. Note of the EPB of 3 Mar 2026 Julie Dickson — Policy & Insight | 13:50-13:55
Officer, CEC
Outstanding Actions
a. Outstanding Actions (EPB tracker) 13:55-14:05
Recommendation to Close:
1.1 The board will take a strategic look at Early | April Harrison-Clark — CP
Learning and Childcare (ELC) support for Manager, CEC (CPST
parents, to enable them to work and learn member) — Verbal update
1.4 To note that some of the ‘red’ marked Flora Ogilvie — Consultant in
actions in the report have not started yet. Some | Public Health, NHS Lothian
of these are owing to resources and some
require broader cultural shifts across partners.
New Business
a. The cost of living & winter preparedness David Porteus - Strategy 14:05-14:25
Manager (Insight), CEC
b. Decision: Recommendation to adopt the Colin Briggs - Director of 14:25-14:35
2026-2029 Children’s Services Plan Strategic Planning, NHS
Lothian
Workstream 1: Governance & Administration
a. Partnership Funds quarterly update April Harrison-Clark 14:35-14:45
Decision: Recommendation to adopt
proposed budget for joint EP funds
b. Decision: Recommendation to approve Sabina McDonald — Population | 14:45-15:55
and adopt the updated EP Governance Health Project Manager, NHS
Document Lothian (CPST member)
c. Strategic (Thematic) Partnerships: Gillie Severin — Head of 14:55-15:10
Governance update Strategy, CEC
Workstream 2: LOIP 2018-2028
a. Decision: Recommendation to approve April Harrison-Clark 15:10-15:25
and adopt the 2026 refresh of the 2018-
2028 Edinburgh Community Plan (Our
Local Outcome Improvement Plan-LOIP)
b. Quarterly Reports April Harrison-Clark — verbal 15:25-15:40

Community Learning and Development
Local Employability Partnership
Strategic Place Partnership

Net Zero Leadership Board

Housing Partnership — No report

update



https://edinburghcouncil.sharepoint.com/:w:/r/sites/Strategy-EdinburghCmtyPlanningPartnershiporg-EPBoard/_layouts/15/Doc.aspx?sourcedoc=%7B3C297336-0196-4B47-8EB0-5A5A5A85B9D0%7D&file=10%20-%20Rolling%20Actions%20Log%20-%20June%202026.docx&action=default&mobileredirect=true
https://edinburghcouncil.sharepoint.com/:w:/r/sites/Strategy-EdinburghCmtyPlanningPartnershiporg-EPBoard/Shared%20Documents/EP%20Board/Meeting%20Agendas%20and%20Minutes/Agendas/2026/10%20Jun%202026/Quarterly%20Reports/ECLDP%20Q4%2025-26.docx?d=wfd19c083179a4baa9997c4e814eb3cd2&csf=1&web=1&e=YZZjxe
https://edinburghcouncil.sharepoint.com/:w:/r/sites/Strategy-EdinburghCmtyPlanningPartnershiporg-EPBoard/Shared%20Documents/EP%20Board/Meeting%20Agendas%20and%20Minutes/Agendas/2026/10%20Jun%202026/Quarterly%20Reports/LEP%20Q4%2025-26.docx?d=w014816ebc45f4bf7ab68fe1502024742&csf=1&web=1&e=30HLXc
https://edinburghcouncil.sharepoint.com/:w:/r/sites/Strategy-EdinburghCmtyPlanningPartnershiporg-EPBoard/Shared%20Documents/EP%20Board/Meeting%20Agendas%20and%20Minutes/Agendas/2026/10%20Jun%202026/Quarterly%20Reports/Place%20Partnership%20Q4%2025-26.docx?d=w52e08069114b433f94cf9e6f3526913c&csf=1&web=1&e=Fxu5EC
https://edinburghcouncil.sharepoint.com/:w:/r/sites/Strategy-EdinburghCmtyPlanningPartnershiporg-EPBoard/Shared%20Documents/EP%20Board/Meeting%20Agendas%20and%20Minutes/Agendas/2026/10%20Jun%202026/Quarterly%20Reports/Quarterly%20Report%20template%20-%20Updated%20April%202026%20NZELB%203.docx?d=w6c93228350044f65a581844ae8dc6760&csf=1&web=1&e=CdQike
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Community Safety and Justice — No report
Children’s Partnership — No report

8 Workstream 3: The Road to LOIP 2028+

a. Data & Intelligence timelines: Employment | Flora Ogilvie 15:40-15:50
& Health JSNA for info, CSJ JSNA

9 AOB

a. End Poverty Edinburgh has expressed an
interest in joining the EP Board as a
Community Body representing lived
experience of poverty.

Future Meeting Dates:

Date Time Location
September 3, 2026 2pm - 4pm TBC
December 15, 2026 10am - 12pm | TBC

Notes:
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THE EDINBURGH PARTNERSHIP BOARD

Wednesday 3 March 2026 — 2.00pm

Main Hall, SPACE @ Broomhouse Hub, 79-89 Broomhouse Crescent, Edinburgh,

Board members present
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MINUTE

Councillor Jane
Meagher (Chair)

City of Edinburgh Council

Bruce Crawford

Edinburgh Voluntary Organisation’s Council
(EVOC)

Emma Matthews

Skills Development Scotland

Douglas Tharby

Edinburgh Association of Community Councils

Harriet Mortimer

Edinburgh Chamber of Commerce

Councillor Claire Miller

City of Edinburgh Council

Councillor Vicky
Nicolson

City of Edinburgh Council

Kathryn Fairfield

Police Scotland

Michael Melton

SESTRAN

Jean Gray

Affordable Housing Partnership

Lynn McMath

University of Edinburgh

Councillor Connor
Savage

Edinburgh Integration Joint Board

Councillor Pauline
Flannery

City of Edinburgh Council

Darah Zahran

Scottish Enterprise

In attendance
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Gillie Severin

City of Edinburgh Council

Daniel Baigrie

City of Edinburgh Council

Flora Ogilvie

NHS Lothian

Sarah Finnegan

City of Edinburgh Council

April Harrison-Clark

City of Edinburgh Council

Laurene Edgar

LAYC

Chris Adams

City of Edinburgh Council

Paul Lawrence

City of Edinburgh Council

Derek McGowan

City of Edinburgh Council

Ruth White

City of Edinburgh Council

Kate Kelman

Capital City Partnership

1. Welcome and Meeting Protocols

Councillor Meagher welcomed members to the meeting.

2. Declaration of interests

None.

3. Minute of the Edinburgh Partnership of 3 December 2025

The minute of the Edinburgh Partnership Board of 3 December 2025 was
presented for approval as a correct record.

Decision

To agree the minute as a correct record subject to noting that Councillor lain
Whyte had been present.

4. Outstanding Actions

The Outstanding Actions were presented to the Edinburgh Partnership Board.

Decision

1) To agree to close the following actions:

e Action 3 - Community Safety and Justice Partnership Review
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e Actions 4a, 4b, 4c, 4d, 4e, 4f - Next Steps
and Role of Edinburgh Partnership Board

e Action 5 — Drug Related Deaths

e Action 7 — End Poverty in Edinburgh & Edinburgh Plan LOIP
Annual Progress Report

e Action 8 — Any other Business (Public Diners)

2) To note the remaining outstanding actions.

5. Drug Harms Update & Alcohol and Drugs Partnership link to
Edinburgh Partnership

An update was provided on the outstanding actions from the Edinburgh
Partnership Board (EPB) Drug Harms Emergency Meeting in July 2025. in
addition to the Drug Harms Emergency Meeting Background and Update
paper that had been provided to the EPB in September.

Decision

1) To close the remaining actions relating to substance use harm in the EPB
action log and take assurance that further work to reduce substance use
harms will continue to be taken forward by the Edinburgh Alcohol and
Drugs Partnership (EADP).

2) To agree that the EADP Lead Officer should be the first point of contact
(rather than the EPB) for any future queries relating to the management of
substance use harm in the city.

3) To agree that the EADP Lead Officer should be included in the
membership of the EPB Community Safety and Justice Partnership, to
allow non-acute issues relating to substance use (such as substance use
related anti-social behaviour) to be discussed, and responded to, with
escalation to the EPB where required.

4) To note that the EADP formally reports to the Edinburgh Chief Officer’s
Group (COG) for Public Protection as well as the Edinburgh Integrated
Joint Board (EIJB), with the latter being the route of governance for
strategic substance use decision making, such as in relation to Safer Drug
Consumption Facilities in the city.

5) To agree that instances of increased drug harm in the city continue to be
managed with relevant partners as per the agreed NHS Lothian Drug
Harm Local Early Warning System Standard Operating Procedure.

6) To agree that the EADP Annual Report and Lothian Drug Related Deaths
Annual Reports are circulated to the Edinburgh Partnership for information
on an annual basis.

6. Incident in Sighthill, 2 March 2026
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Councillor Meagher noted the impact of a recent

incident in Sighthill which has impacted staff working across the partnership
and residents. The importance of correct information being shared across all
platforms during and after incident of note was emphasised. Broader work
across partners to promote community cohesion was discussed.

Decision

1) To note the incident in Sighthill that had taken place on 2 March 2026.
Work across agencies and in the community during and after the event
was noted. The issue of social media use and potential for misinformation
was discussed.

2) To note that the council communications team would work with partners
regarding messaging and social media content.

3) To note the commitment to a partnership approach, regarding community
cohesion and response to incidents.

. Matters Arising

Councillor Miller raised concern regarding the Traveller Site at Granton, the
proposed re-development of the area and associated welfare concerns for
people living there.

Decision

1) To note concern raised by Councillor Miller, regarding the Traveller Site at
Granton, the proposed re-development of the area and associated welfare
concerns for people living there.

2) To note that council Officers in Housing and Homelessness and Planning
were working to identify solutions and support the community living on the
Traveller Site.

. Edinburgh Partnership Financial Governance

An update provided a background to financial governance within the
Edinburgh CPP. It considered the Edinburgh Partnership Board response to
findings from Third Sector Review. It addressed Improvement Service self-
assessment finding of lack of clarity over EPB use of joint resources.

Decision

1) To note the background info on current funds used for partnership work
and agree to receive quarterly updates in relation to defined set of
‘Partnership Funds’.

2) To agree that Fair Funding Principles should be applied, where possible, to
new work funded with ‘Partnership Funds’.
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3) To agree for a more joined-up approach to be taken
to the use of individual partner funds to deliver against partnership
outcomes (e.g. welfare advice provision) in the remaining period of the
current LOIP.

4) To agree for Community Planning Management Group (CPMG)/
Community Planning Support Team (CPST) to explore further options for
joint commissioning / joint financial governance as part of LOIP 2028-
2038.

9. Community Safety and Justice Review

The Service Director, Housing and Homelessness, City of Edinburgh Council
provided a verbal update regarding the Community Safety and Justice
Review.

Decision

1) To note the progress on the Community Safety & Justice Review which was
considering the most appropriate governance and arrangements for chairing
this group.

2) To note that there was potential for two groups to cover Community Safety
and Justice separately in the future.

3) To note consideration would be given to the role thematic of sub-groups.

4) To note this work would continue and be reported to the Management Group
and Edinburgh Partnership Board when appropriate.

10. Workshop on LOIP Refresh: Progress to date, review
planned actions etc.

A workshop was undertaken by members and officers present which
considered the best way that partners could work together towards an
Edinburgh was a thriving, connected, inspired and fair city, where all forms of
poverty and inequality are reduced.

Decision

1) To note that the workshop session took place.

2) To note that feedback would be collated by officers and would inform the
refreshed LOIP.

11. Dates of Future Meetings
To note the forthcoming meeting date below:

e 10 June 2026 2.00 - 4.00pm McDonald Road Fire Station
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Edinburgh Partnership Welfare Advice Recommendation Update,
June 2026

1. Executive Summary

1.1 This paper provides a further update on the outstanding action from the
Edinburgh Partnership Board (EPB) December 2023 Meeting agenda item
‘Update — LOIP Priority 1 ‘Enough Money to Live On’. The update given in
December 2023, included information in relation to the recommendations from
the externally commissioned Review of welfare rights and debt advice in
Edinburgh, with the EPB asked ‘To note that some of the ‘red’ marked actions in
the report have not started yet. Some of these are owing to resources and some
require broader cultural shifts across partners’.

1.2As part of the Edinburgh Community Planning Partnership Transformation and
Improvement Programme, the EPB agreed that the work of the previous LOIP
Priory 1 group, would move to sit within the Housing Partnership, given the close
links between poverty, welfare advice and wider housing work. Updates on the
current situation and proposed way forward for welfare advice in the city were
discussed at the Edinburgh Housing Partnership in February and May 2025, with
and update also provided to Edinburgh Partnership Management Group and
Edinburgh Partnership Board in March 2025.

1.30ver the past 12 months, City of Edinburgh Council have been progressing the
re-commissioning of Welfare Advice Services for the city, with input from other
partners, including NHS Lothian and the third sector to ensure that newly
commissioned provision builds on the learning from and interfaces effectively with
wider provision in the city, including the NHS Lothian-wide commissioned Welfare
Advice Service within hospital settings. The new service is expected to be in
place from April 2027.

1.4Recommendations from the original Welfare Advice Review, alongside additional
local intelligence and more recent national evidence are all being taken into
consideration as part of the new commissioning process, and it is anticipated that
the new commission will result in many of the recommendations being
addressed. Once new services are in place there will be an opportunity to re-
review outstanding recommendations and agree if they are still relevant in the
new local context, and if so for these to be included in the Housing Partnership’s
work plan going forward.


https://www.edinburghpartnership.scot/downloads/file/216/12-december-2023
https://www.edinburghpartnership.scot/downloads/file/216/12-december-2023
https://www.edinburghpartnership.scot/downloads/file/164/review-of-welfare-rights-and-debt-advice-in-edinburgh-
https://www.edinburghpartnership.scot/downloads/file/164/review-of-welfare-rights-and-debt-advice-in-edinburgh-
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2. Recommendations

2.1The Board is recommended to:

2.1.1 Close outstanding action from December 2023 ‘To note that some of the ‘red’
marked actions in the report have not started yet. Some of these are owing to
resources and some require broader cultural shifts across partners’.

2.1.2 Note the updates against the Review recommendations in the table below.

2.1.3 Agree to receive an update from the Housing Partnership in June 2027,
following the re-commissioning of Welfare Advice in the city, in relation to
which actions from the original Review are still relevant and will be included in
the Housing Partnership workplan going forward.

3. Main Report

Situation

3.1 Progress against some of the recommendations from the Review of welfare
rights and debt advice in Edinburgh has been on hold while recommissioning
takes place, although the Recommendations, along with other insights and
evidence are being used to inform the commissioning process, and it is
anticipated that the new service being in place will address some of the
outstanding recommendations. Others will need to be reviewed and re-
committed to, where relevant, once the new service is in place in April 2027.

Background

3.2 Background was previously provided to the EPB in Iltem 5.3 of the March 2025
EPB meeting.

Assessment

3.3 The table below provides an update in relation to the recommendations from
the original review.

Table 1

Recommendation RAG Rating & comments as of
May 2026

Theme 1: Use data to measure need & impact & support earlier identification

R12: Greater use of data across the city, drawn from providers,
to understand need and demand with centralised analysis to
inform design of services.



https://www.edinburghpartnership.scot/downloads/file/164/review-of-welfare-rights-and-debt-advice-in-edinburgh-
https://www.edinburghpartnership.scot/downloads/file/164/review-of-welfare-rights-and-debt-advice-in-edinburgh-
https://www.edinburghpartnership.scot/downloads/file/272/27-march-2025
https://www.edinburghpartnership.scot/downloads/file/272/27-march-2025
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R8: Setting targets and outcomes at an overall Edinburgh level
to incentivise collaboration and referral across services.

R9: Shared targets across services and include other indicators
to demonstrate collective impact of services.

R10: More coherent monitoring and evaluation would allow the
Partnership to assess how priority groups were being
supported.

R22: Identify opportunities for proactive and early intervention,
taking a whole system and life course approach.

R23 Identify data held in public systems which can act as an
early warning system to allow people to be diverted into debt
and welfare rights advice.

Theme 2: Improve access, including through improved publicity

R6: Advice services should be commissioned under a unified
“advice for Edinburgh” brand. The details of the services and
providers should be included on a portal accessible by both the
general public seeking advice and professionals who are
supporting people.

R7: Explore option to provide a single number and access point
for advice services in Edinburgh, through which clients could
have a triage call with a generalised service before being
connected into specialist advice.

R13: Design person-centred services which are holistic where
possible, reduce the need for clients to re-tell their story and
ensure seamless handovers between services.

R14: A mix of universal services, targeted outreach in
communities and specialist services, with local services
delivered within the 20-minute neighbourhood plan.

R18: There should be consistent access to translation and
interpreters.

Theme 3: Improve Service Design and Commissioning

R1: Creation of a strategic group of funders and providers who
can learn from current examples of good practice and make
decisions about funding.

R2: Develop an overall strategy, plan and theory of change for
coordinated services.

R3: Pool funding across the available streams to create an
overall funding pot and commit to funding over the longer
term, which can allow strategic planning of services to take
place.

R4: Take a flexible and long-term approach to commissioning
that recognises changing needs and circumstances, and allows
services to be adaptable.




THE EDINBURGH PARTNERSHIP

R11: Co-production and co-design of services with those who
access them, and those who currently do not access them, to
understand local need and barriers to access.

R15: Commit to a test and learn approach of funding pilots (for
example, provision in schools, financial capability workshops in
communities, targeted support around transitions) with options
for targeted roll-out if pilots are successful.

R16: Clients accessing any funded service should have the same
standard of experience and access to high quality advice
delivered through compassionate interactions which build trust
and feelings of safety.

Theme 4: Improve Workforce Support and Service Quality

R5: A network of services should be formalised which could
share resources and training and provide benefits for non-
publicly funded services to sign up to the network.

R17: A client-centred charter of quality standards should be co-
designed with clients. The SNSIAP standards should form part of
a wider set of standards and support smaller organisations to
achieve these.

R19: Set up centralised resources for welfare rights advisors
and debt advisors in Edinburgh including shared training,
information, and peer support and introduce a dedicated
wellbeing initiative for welfare rights advisors and those who
supervise them.

R20: Build in time and resource to funding for staff terms and
conditions, training and support.

R21: Work with employability services to develop a client to
welfare rights and debt adviser volunteering/employment
pathway, valuing lived experience of accessing welfare rights.

R24: Develop a financial education and capability offer which
can be provided as part of ongoing support to people who
access services.

4, Contact

Flora Ogilvie, Consultant in Public Health, NHS Lothian
flora.ogilvie@nhs.scot



mailto:flora.ogilvie@nhs.scot
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APPENDIX ONE

Date: 10 June 2026

Title: The Cost of Living & Winter Preparedness in Edinburgh

Route to this meeting: Previously reviewed by Edinburgh Council’s Prevention Board
and Council Leadership Team.

Executive Summary

1.1

1.2

1.3

1.4

1.5

1.6

1.7

This briefing note sets out likely and potential implications for Edinburgh through
2026/27 because of the current Iran conflict and associated disruption of access
through the Strait of Hormuz, focusing on those impacts about which there is
reasonably certainty and which will have particular impact over the winter of
2026/27.

Most of the issues highlighted in this briefing are exacerbations of existing
circumstances — increased costs, increased hardship, more pressured resources.
In general, partners have measures in place to substantially mitigate these under
normal demand. Appendix One captures some of the key actions already in
place. The challenge for partners will be managing new acute pressure after
years of other novel acute pressures, including those caused by the pandemic
and subsequent inflation.

Projected growth will be lower and inflation will be higher over the next year, with
notable impacts on fuel and food prices and availability. Those most impacted
are expected to be households on low incomes, especially those containing
vulnerable people, older people and children. Increasing costs will impact all
organisations, with smaller businesses and third sector organisations likely to be
more pressured.

Rising inflation makes increased interest rates more likely, raising borrowing
costs. Combined with lower growth, public sector organisations may find their
funding constrained as overall government spending does not keep pace with
inflation. This may coincide with increased demand for many services.

Actual cost increases, actual shortages, and concerns about future shortages
may impact Edinburgh’s international visitor numbers and is unlikely to be fully
offset by the potential for increased domestic visitor numbers.

Severe weather during the winter of 2026/27 would make all impacts worse.
There is no reliable weather forecast currently available for winter 2026/27.

Scottish Government (SG) provide a clear framework for health and social care
winter preparedness, and there is an opportunity through Community Planning
for us to take a holistic and preventative approach to jointly support people’s



financial and physical health and wellbeing, with the aim of keeping individuals
and communities well, in addition to mitigating against increasing service

pressures.
1.8  SG Winter Preparedness Priorities for Local Systems:
1.8.1 Prioritise support for those who need it most
1.8.2 Utilise prevention, including increasing public awareness of available
support
1.8.3 Ensure people receive the right support in the right place at the right time
1.8.4 Maximise system capacity and capability, including pathways between
services
1.8.5 Support the health and wellbeing of the workforce, including unpaid carers
1.9  While the framework is written in the context of health and care services, the
approach is equally applicable to the wider service-provision landscape. The
following opportunities for coordinated local action in Edinburgh are suggested in
response the above national priorities.
2. Recommendations
2.1 It is recommended that the Partnership:

2.1.1

2.1.2

213

214

215

Progress ongoing analytical work to help identify individuals, geographical
areas or other cohorts with greater need (e.g. benefit recipients, young
families, those with disabilities and long-term conditions, older people,
carers) and design pathways to target those groups with messages and /
or interventions (including welfare advice, vaccinations and street gritting).

Agree key messages / actions in relation to locally available winter support
(e.g. in relation to food, home warmth and wider financial wellbeing;
preventative measures including smoking cessation and vaccinations; and
pharmacy first and adverse weather advice) and design coordinated
communications across partner organisations.

Create a single point of winter preparedness information that can be
accessed by all partners to ensure consistent, correct advice and
signposting.

Consider the use of online tools and artificial intelligence to expand access
to relevant, local information for a large number of residents at low cost.

Review the provision of warm spaces and explore integration of a wider
offer, for example vaccination, money advice, energy saving advice and
community cohesion, into these spaces.

HEEEE
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2.2

2.1.6 Review current opportunities for direct food provision and consider where
cash-first approaches can be used to support building a Good Food
Nation, where people from every walk of life take pride and pleasure in,
and benefit from, the food they produce, buy, cook, serve, and eat each
day.

2.1.7 Ensure appropriate coverage of warm spaces which are integrated with
health, vaccination, money, food and community support.

2.1.8 Review opportunities to increase community resilience, including
supporting unpaid carers and community staff to maintain their own health
and wellbeing, with a focus on preventing illness and avoidable hospital
admissions and supporting safe-discharges back to the community.

2.1.9 Refresh organisation-level plans for working from home, including
opportunities for temporary colocation of office-based and public-facing
staff from third sector organisations with partners — e.g. Community Hub
buildings. Plan early and engage with services, management committees
and building managers on which buildings would close against energy
price / weather indicators.

2.1.10 Work with Edinburgh Chamber of Commerce and Federation of Small
Business to provide relevant guidance to businesses about how to mitigate
impacts from price rises for a range of inputs and signpost to further free
support.

2.1.11 Work with Scottish and UK government to identify opportunities to avoid
and mitigate impacts, while seeking additional targeted support for
vulnerable people through winter 2026/27.

2.1.12 Consider opportunities for longer term community planning work, including
focus joint system working and addressing the impacts of climate change,
to increase the resilience of the city to winter pressures over the longer
term.

The UK is not experiencing a short-term cost of living pressure but a permanent,
ongoing crisis. Discussions must address both necessary incremental policies as
well as long-term systemic changes.

Background

3.2

Since 28 February 2026, the United States and Israel have been engaged in a
war with Iran and its regional allies. The conflict began when the US and Israel
launched airstrikes on Iran, targeting military and government sites and
assassinating several Iranian officials, including Supreme Leader Ali Khamenei.

The conflict has resulted in, amongst other things, trade disruption to global
supplies of oil and petrochemical products, liquid natural gas and derivatives, and
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3.3

3.4

3.5

urea. All of these goods have inelastic supply and inelastic demand — meaning
that even small restrictions in supply cause large increases in price as it is
difficult to create more and consequential to use less. Prices of all these goods
have both direct and indirect effects on everyday life for people in Edinburgh.

This conflict is an ongoing, dynamic issue subject to radical change. An
immediate end to the conflict would not meaningfully change the six-month
outlook, but could meaningfully improve the twelve-month outlook. This briefing
note therefore generally concentrates on foreseeable issues through the winter of
2026/27.

Prior to the conflict, cost of living pressures in the UK were expected to ease in
2026, with projected inflation returning to target, increases in minimum wage, and
removal of the two-child benefit limit. Average incomes were projected to grow by
4% in real terms for the poorest half of the population.

In addition to these new pressures, there are existing annual pressures on
people’s health and wellbeing during winter. These in turn have impacts on the
friends, families and communities who provide informal support, and on the wider
third and public sector services, including emergency food provision, welfare
advice and housing; as well as community, primary, and secondary health and
social care services.

Main Report

4.1

4.2

4.3

4.4

Inflation, interest rates and growth

Inflation will increase and remain above target through the rest of 2026/27. A
Bank of England worst case scenario has inflation measured by the Consumer
Price Index reaching almost 6% this year and remaining above target through
2029. The implications for specific goods and services are discussed in more
detail.

Generally, inflation will reduce standard of living as household budgets are worth
less, and any changes in household income will lag increases in prices. This will

be especially acute for households on low incomes who have already normalised
“heat or eat” decision-making.

As a response to higher inflation, central banks will experience pressure to
maintain or raise interest rates, where interest rates prior to the Iran conflict had
been expected to fall. The Bank of England expects interest rates will increase in
the second half of 2026, and their worst case scenario has the Bank of England
base rate rising to 5.5%. This will increase borrowing costs for all consumers,
increase mortgage costs, and reduce the availability of financing generally.

Growth will be lower than expected in 2026-28 which has implications for all
public spending, public wellbeing, and local government funding settlements.

HEEEE
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4.5

4.6

4.7

4.8

4.9

4.10

4.1

412

This will likely mean tougher labour market conditions, making it more difficult for
people to work additional hours to meet their increased living costs. The UK is
not currently expected to enter a recession.

An acute combination of these factors is referred to as “stagflation” — stagnation
and inflation, and both government and central bank policy responses against
stagflation are limited.

Increased construction costs and suppressed demand may lead to lower overall
home completions in Edinburgh — and will constrain supply nationally. This could
reduce the effectiveness of all policy interventions to address the city’s housing
crisis.

Public services may have little discretion in whether to buy some supplies, such
as drugs and dressings, and will be exposed to higher prices that are difficult to
manage in the short-term.

Public sector contractors may request uplift in contract value to meet higher
transport and other costs, but especially in the care sector where transport in a
significant component of cost.

Transport

Petrol and diesel prices will remain high, caused by global pricing, medium-term
disruption to extraction, and long supply chains. As the UK produces petrol, our
worst-case scenario for petrol is high prices and rationing under a UK National
Emergency Plan for Fuel which would prioritise essential services over private
use.

In the UK since 2015, AdBlue has been used in all new diesel engines to reduce
nitrous oxide emissions. AdBlue is produced from urea, and the UK has no
domestic production of urea. This elevates the risk that there will be shortages
which reduce the capacity of freight haulage and waste collection, and disruption
to agriculture, construction and transport which rely on diesel engines.

The impact of higher petrol prices is already being felt. As high prices continue,
this will be felt disproportionately by care workers, shift workers, and people with
disabilities who rely on private transport and have no mechanism to pass on or
defer higher costs. NHS workers generally change shift at times when public
transport or active travel options are available. Edinburgh Health and Social Care
Partnership staff have already reported that the current reimbursement rate does
not cover full cost of transport, as a result staff are subsidising their work. Sole
traders and small businesses may have more discretion to defray these costs by
passing on some or all the increase to their customers.

Higher fuel costs create pressure to raise public transport pricing, or to provide
public subsidy to prevent this rise.

5 THE EDINBURGH PARTNERSHIP
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In the event of fuel shortages, disruption to non-priority services (e.g. community
events, library vans, parks maintenance) may increase isolation for vulnerable
people.

Cost of road works will increase as many process inputs are oil-based. This may
impact local and national road quality and will be exacerbated by severe winter
weather.

Rising fuel costs and potential shortages and increased costs of materials for all
infrastructure projects in the city will likely increase costs passed on by
contractors. For the Council, internal funding and Transport Scotland grants are
fixed and this will impact on delivery. However, materials are only a component of
these costs and already agreed individual projects may be relatively insulated.

Partners often have schemes in place to defray costs of seasonal travel passes
and bikes for staff. Partners often promote active travel and public transport as a
means of travelling to work and to different locations during work time.

Utilities

Residential fuel prices carry a substantial lag because of the Ofgem Price Cap.
This Price Cap is updated quarterly, with the next update expected 1 July 2026.
At this point, energy bills will begin to rise for customers, and this will continue
through the year as more customers are exposed to higher tariffs, and a further
rise in the Price Cap is likely later in the year. An estimated 29% of Scottish

Households were in fuel poverty prior to the Iran conflict. There will be additional
fuel debt incurred by households as a result of price increases.

While only a small number of properties in Edinburgh are oil-heated, it should be
noted that oil is not protected by the Ofgem Price Cap. Transport and heating
costs may combine to have greater impact in more rural areas of the city.

Regardless of how a home is heated (gas, electricity, oil), the per unit heating
costs will be higher this winter than last. Those most impacted by heating costs
are elderly people, those with ilinesses, and those with disabilities. Young
children in low-income households may also be significantly impacted. Where
properties have existing conditions such as damp or mould, these will become
worse, with subsequent health impacts. Impacts from this will begin to appear
around the normal cold and flu season and may increase pressure on all health
services. Some patients may not be suitable for discharge into cold or damp
homes, increasing bed blocking.

Warm spaces are not always practical for people who have personal care needs.
Warm spaces must be appropriately ventilated and non-crowded to avoid
accelerating the spread of seasonal illnesses. Expansion of warm spaces needs
to be accompanied by promotion of vaccinations, distancing and hand hygiene.

Energy prices paid by businesses and other organisations are not protected by
the Ofgem Price Cap and many will incur sharper price rises if their supplies are
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not secured long-term. There are more than 13,000 businesses in Edinburgh with
fewer than five employees — those businesses are less likely to have continuity
plans and forward supply contracts. Where energy prices are a major component
of operating costs, this may have an impact on employment. Facilities run by
third sector organisations may especially struggle to maintain opening hours.

In Edinburgh, support with domestic energy saving and affordability advice,
retrofit and funding is available through Changeworks. This service may be more
pressured around the time of energy price cap changes. For businesses,
Business Energy Scotland provides free advice.

Food

The UK is not an importer of fertiliser from the Middle East, however fertiliser and
fertiliser inputs are traded globally, and UK fertiliser prices will increase, which
will translate through into higher food prices. Food price inflation will be uneven
across specific food items. Some discussion of impacts on individual food types
is included in this section, but overall food price inflation in 2026 in the UK may
be 6%.

The UK will be substantially insulated from 2026 spring/summer growing season
impacts, but a very long disruption of fertiliser supplies into 2027 may have
significant consequences for crop yields, further driving up costs.

The UK is a domestic producer of many staple foods in which it meets its own
local demand — potatoes, carrots, oats, onions, brassicas, peas. The UK is also a
major producer of grains, milk, eggs and meat products. Real shortages of any of
these items are unlikely, however all foods are generally fungible, and most are
traded internationally, therefore shortages of any foodstuffs anywhere will
translate through to higher costs even if local supply is not impacted and food
items do not have direct fertiliser inputs (e.g. milk).

As transport costs increase, both import and export costs will increase. For
domestic producers, this may make some exported products (e.g. seafood for
which there is low UK consumption) unviable. For imported products, prices will
increase. For perishable products, availability may decrease, as supermarkets
seek to control the cost of waste and respond to consumer price sensitivity, even
if total global supply is unchanged.

Major costs in the provision of short-life foods are heating (British tomatoes,
cucumbers and peppers), refrigeration (meat, fish, and dairy), and CO2 for fresh
food packaging. Transport refrigeration is generally diesel-powered. While meat,
fish and dairy can be psychologically more difficult to substitute from a diet,
British salad vegetables are not, and export will also be very expensive. Short-
term hardship for these industries is likely and disruption to our year-round supply
of salad vegetables is possible.
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Overall pressure on supply chains may make supermarkets reduce number of
lines carried to maintain profitability. Smaller retailers will be worse impacted as
they rely on a further link in supply chains, incurring more distribution costs than
major retailers, however most of Edinburgh’s population is close to a major
retailer even in areas of concentrated deprivation.

Demand and need for food bank support will increase, including amongst those
who have no previous experience of seeking food bank support. Food banks may
struggle to meet demand from known users while at the same time potential
users with equal need will struggle to access timely support. However, donations
to food banks are likely to decrease.

Access to food banks is usually by referral, which is available from support
workers actively working with individuals and families, and from the Scottish
Welfare Fund support line. The Edinburgh Food Project also offers a money
advice service. Food banks, pantries, food parcels and community kitchens
operate across the city, and an online map of these resources is available on the
Council website.

Locally delivered support services

Demand for debt and money advice services will increase, and those reporting
problems may be in worse circumstances on average than previously. Third
sector organisations providing much of this support will be significantly pressured
by rising costs and may respond by reducing staff numbers and service offer.

The Council has some scope to adjust eligibility criteria for financial support
through schemes such as the Scottish Welfare Fund and Discretionary Housing
Payments. However ringfenced budgets need to last for the full year and are fully
deployed against existing priorities. The Council also has flexibility to meet
individual circumstances for deferred or delayed payments.

In the last 12 months many claimants have moved to Universal Credit, many with
health issues, which afforded them some transitional protection. However, this is
now being eroded by rises in rents and prices, the additional costs having to be
met from existing benefit awards.

Rising costs may prompt some higher demand for school clothing vouchers from
households that were already eligible but did not claim, however eligibility criteria
will not be updated in time to reflect actual hardship, and many impacts will be
felt most acutely in autumn/winter after the school year had begun.

Health and care services will expect their usual winter pressures, including the
need to plan and deliver annual winter vaccinations to residents and staff, as well
as increased in admissions from conditions associated with colder weather
(respiratory and cardiovascular disease and falls). Pressure on health and care
services may be compounded by reduced access to the building blocks of health
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(including nutritious food and warm homes) as well as by poor mental wellbeing
as a result of additional financial pressures.

As financial difficulty and stress are a major cause of family breakdown, this may
result in higher demand for homelessness services, family support, and young
people requiring residential accommodation.

Increased financial pressures on staff for all organisations in Edinburgh increases
the likelihood of fraud and theft. Global financial pressures will likely increase
incidence of cyber-crime targeting organisations. ICT costs and delays are likely
to increase for all organisations.

These pressures will also make staff less robust at a time when demands on
them will increase. For many staff whose role permits them to work from home,
doing so will result in increased financial hardship.

Partners generally have advice including confidential advice services for staff
which cover a broad range of support needs.

Local economic implications

Cost of construction materials will increase, particularly energy intensive
materials such as steel and cement, alongside higher delivery costs. In times of
high uncertainty, fixed price contracts inevitably become more expensive, and
even within a fixed price contract there is higher risk of supplier and contractor
failure.

Increased costs for the construction industry may translate through to delayed
repairs, resulting in marginal differences to property damage, long-term
maintenance costs, and public safety.

The tourism implications remain overall unclear. Actual shortages of jet fuel,
concern about shortages, and generally higher transport costs may result in
overall lower tourism to Edinburgh from abroad. Most high value foreign trips to
Edinburgh during peak season are likely already booked and would only be
severely impacted by real global shortages of jet fuel. European bookings are
more subject to short-term conditions. 2027 conference bookings remain positive
as fewer international conferences are choosing USA as a venue.

Domestic (UK) tourism to Edinburgh could benefit from increased costs of
international travel and concern about international travel as people choose to
holiday closer to home. Domestic visitors spend less per capita than international
visitors and have shorter stays on average. Domestic tourism is also more
responsive, so rising costs and unusual weather may reduce overall leisure
spend in Edinburgh in winter 2026/27.

The visitor economy will have higher supply costs, and visitor spend will likely be
lower per capita and overall, resulting in reduced profitability for the sector.
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Any significant change in occupation of visitor accommodation in Edinburgh
would have a meaningful effect on funds raised through Edinburgh’s Visitor Levy,
which comes into effect in July 2026.

5. Next steps

5.1  Subject to approval of the Edinburgh Partnership Board, create a short-life
working group to take forward agreed action areas.

5.2  Partners to refer report to appropriate management or committee structures.

6. LOIP/Locality Plan alignment

6.1  Circumstances outlined in this briefing materially and negatively impact all three
priority areas of the 2018-28 Community Plan. Specifically, more households will
not have enough money to live on, access to work will reduce, and the
compounding effect of these will make places where people live and work worse.

7. Background reading/external references

7.1 “Monetary Policy Report, April 2026”: Bank of England

7.2  “Energy Statistics for Scotland”: Scottish Government

7.3  “Scottish House Condition Survey, 2024”: Scottish Government

7.4  “Mapping of Emergency and Community Food Provision”: The Diffley Partnership

7.5 “Healthy Eating in Schools”: Scottish Government

7.6 “Energy Price Cap and Standing Charges Explained”: Ofgem

7.7  “Higher energy prices could leave typical British households £480 worse off this
year”: Resolution Foundation

7.8  “Wholesale Energy Costs and Your Bills”: Ofgem

7.9 “National Emergency Plan for Fuel”: UK Government

7.10 “Action to Break Influence of Gas on Electricity Prices”: UK Government

7.11 “Cost of the Fossil Fuel Crisis — Scotland”: Energy & Climate Intelligence Unit

7.12 “Responding to Fuel Supply Disruption: Supporting the Social Care Sector”: LGA

7.13 UK Fertiliser Prices: AHDB

7.14 Middle East Conflict Briefing: National Farmers Union, Wales

7.15 Diesel Exhaust Fluid AdBlue: ACEA

7.16 Local Outcome Improvement Plan for Edinburgh 2018-28: Edinburgh Partnership
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https://www.bankofengland.co.uk/-/media/boe/files/monetary-policy-report/2026/april/monetary-policy-report-april-2026.pdf
https://www.gov.scot/publications/energy-statistics-for-scotland-q3-2025/
https://www.gov.scot/publications/scottish-house-condition-survey-2024-key-findings/pages/key-findings-summary/
https://www.edinburgh.gov.uk/downloads/file/36208/edinburgh-map-of-emergency-and-community-food-provision
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2021/02/healthy-eating-schools-guidance-2020/documents/healthy-eating-schools/healthy-eating-schools/govscot%3Adocument/healthy-eating-schools.pdf
https://www.ofgem.gov.uk/information-consumers/energy-advice-households/energy-price-cap-and-standing-charges-explained
https://www.resolutionfoundation.org/comment/higher-energy-prices-could-leave-typical-british-households-480-worse-off-this-year/
https://www.resolutionfoundation.org/comment/higher-energy-prices-could-leave-typical-british-households-480-worse-off-this-year/
https://www.ofgem.gov.uk/blog/wholesale-energy-costs-and-your-bills
https://www.gov.uk/government/publications/energy-emergency-plans-priority-fuel-allocation/summary-of-response-tools-in-the-national-emergency-plan-for-fuel
https://www.gov.uk/government/news/decisive-action-to-break-influence-of-gas-on-electricity-prices
https://ca1-eci.edcdn.com/reports/Cost-of-the-Fossil-Fuel-Crisis-Scotland-v2.pdf?v=1771831935
https://www.local.gov.uk/publications/responding-fuel-supply-disruption-supporting-social-care-sector
https://ahdb.org.uk/GB-fertiliser-prices
https://www.nfu-cymru.org.uk/en/news-and-information/middle-east-conflict-press-briefing/
https://www.acea.auto/fact/diesel-exhaust-fluid-adblue/
https://www.edinburghpartnership.scot/downloads/file/25/community-plan-2018-28

8. Appendices

Appendix One — Current / planned actions.

9. Contact

David Porteous
Strategy Manager (Insight), Chief Executive Office, The City of Edinburgh Council
david.porteous@edinburgh.gov.uk
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THE EDINBURGH PARTNERSHIP
APPENDIX ONE

Current / Planned Action

A network of food banks and food pantries
operate across Edinburgh, run by voluntary
sector, community and faith-based
organisations. Access to most food provision
depends on referral vouchers. Facilities are
mapped and exist on both major transport
routes and in areas of deprivation. Information
about how to obtain a voucher is available
online.

Theme
Good Food Nation

Voluntary sector organisations in Edinburgh
provide integrated food, support and advice
services, as well as basic food skills
development, including Edinburgh Food Project
and the organisations which make up NESSie
(North Edinburgh Support Service).
Income / debt / fuel poverty A range of partners provide money / debt advice
online, by phone, and at locations across the
city, including The Advice Shop, Citizens
Advice, CHAI (Community Help and Advice
Initiative), and the Salvation Army.

Household Support and Advice are recruiting to
vacant posts across the service and will use
data from Revenues & Benefits to target
individuals likely to be missing out on certain

Area of Concern

Concern that supermarket, etc. donations to
food banks may reduce in the event of any real
shortages.

Discretionary Housing Payment budget is under
significant pressure and additional demand
could see fewer people helped or the help being
limited.



Warm spaces

Health

benefit entitlements. This targeted work will be
with families with children.

Looking to extend the Lightning Reach resource
to enable households to access grants and
other financial support to help manage short-
term crises.

Across Edinburgh there are welcoming, warm
spaces in libraries, community centres,
churches and other accessible buildings. These
locations are mapped online, and their
existence is promoted during winter. These
locations provide social activity and connection
as well as physical warmth.

Warm spaces may also provide advice and
information about money, food and health
issues.

Vaccination is the most effective intervention to
prevent influenza, covid and pneumonia, all of
which are considered potentially preventable
winter admissions.

Falls prevention approaches, including intensive
exercise programmes and home safety
interventions, are effective in reducing rates of
falls, severity of injury and subsequent demand
on services, particularly in winter when there are
increased cold weather risks.

13

Not all warm spaces are connected into advice
and support provision around money,
vaccination, etc.

Raising awareness of warm spaces and
encouraging their use remains an ongoing
challenge.

Over the 5 winters 2018/19-2022/23, between
3000 and 6000 emergency admissions each
winter (December to February) were
categorised as potentially preventable. In winter
2022/23 this represented 8.3% of total
admissions. Upper respiratory tract infections
accounted for the majority of the potentially
preventable admissions, followed by tonsilitis
and cellulitis.
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Climate change

Supporting access to the building blocks of
health — including enough money to live on and
secure housing — are essential to allow people
to engage in health-promoting behaviours as
well as to uptake wider preventative
interventions.

Supporting health literacy has also been shown
to positively impact on people’s ability to engage
in effective relationships with health and care
providers, as well as to engage in self-
management, including appropriate use of
medications and relevant health and care
services.

Supporting people’s confidence to self-manage
long-term conditions has also been shown to
reduce use of healthcare, including emergency
admissions.

Screening for cancer is an important year-round
preventative intervention that can help people
get diagnosed and treated earlier, improving
outcome and reducing the chances of winter
complications.

Expert energy, funding and retrofit advice is
available in Edinburgh via Changeworks, who
offer free advice and services to renters and
owners.

14

The mean length of hospital stay for potentially
preventable conditions was shown to have
increased since the pandemic. While there can
be a range of reasons for an increased length of
stay, including complexity of condition,
challenges in arranging for care needs to be
met on discharge can also be a cause of longer
hospital stay.

The majority of the potentially preventable
conditions identified are known to be impacted
by health behaviours — including diet, physical
activity levels, alcohol consumption and tobacco
use. Supporting people to engage in healthier
behaviours all year round, in particular to reduce
alcohol intake and stop smoking (which in
addition to support health, can also lead to
improved financial wellbeing), are important
measures to reduce winter illness rates, and
corresponding demand on health and social
care services.

Proactive approaches to retrofit and energy
supply changes are most difficult and expensive
when their benefits are most needed.

THE EDINBURGH PARTNERSHIP



Funding support through national schemes is
expected to become more pressured.
Home working / shared spaces Partners generally operate with flexibility for a Provision of shared spaces is complex for ICT
portion of their staff who can work from home or = and security reasons.

from other locations as needed.
Most staff of Edinburgh Partners cannot work

Buildings have previously been closed to reduce from home or change location because of the
energy costs during periods of low occupancy, service they provide.
such as the Christmas to New Year week.
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THE EDINBURGH PARTNERSHIP

Date: 19th May 2026
Title: Edinburgh Children’s Services Plan 2026-2029

Route to this meeting: The Children’s Services Plan has been approved by the
Children’s Partnership on 28/04/26 and at the time of writing, is scheduled for approval
at Management Group on 20/05/26 and NHS Children Young People and Maternal
Health Programme board on 01/06/26 and scrutiny by City of Edinburgh Council
Children and Families Committee on 09/06/26.

1. Executive Summary

1.1 The local authority and relevant health board are required under Part 3 of the
Children and Young People (Scotland) Act 2014 to jointly produce a Children’s
Services Plan every 3 years.

1.2 A thorough process of consultation and engagement with local authority, NHS
and voluntary sector stakeholders has taken place alongside consultation with
children and young people to produce the draft plan presented.

2. Recommendations

2.1 The Board is recommended to:
i. Note the process taken in the development of the plan
ii. Adopt the plan

3. Background

3.1 The local authority and relevant health board are required under Part 3 of the
Children and Young People (Scotland) Act 2014 to jointly produce a Children’s
Services Plan every 3 years.

3.2  The purpose of this plan, as per Children’s Planning Guidance, is to articulate
how various services will work together to best safeguard, support and promote
the wellbeing of all children in Edinburgh; have a local workforce that is trauma-
informed; ensure that any action to meet needs is taken at the earliest
appropriate time and that, where appropriate, action is taken to prevent needs
arising; be most integrated from the point of view of recipients; and constitute the
best use of available resources.

4. Main Report




4.1

4.2

In order to inform the Children’s Services Plan 2026-2029 with a robust evidence
base, work began in 2024 to carry out a Joint Strategic Needs Assessment for
Children and Young People and was published in June 2025. An online
consultation on the priorities for the plan was carried out in November 2025. This
was open to all stakeholders and received 99 responses. The results of this
were presented at an engagement event on 27" November, where attendees
furthered the development of the priorities in facilitated workshops. A small
working group was then formed with representatives from CEC, NHS and the
voluntary sector, to contribute to the development of the final priorities, the draft
plan and the ECRIA (Equalities and Children’s Rights Impact Assessment). A
briefing is scheduled to take place on Monday 18" May 2026 to provide
opportunity for Elected Members to engage with the plan and a submission of the
plan for ministerial review will be sent to the children’s service planning
department at the Scottish Government, for which written feedback may be
given.

Ten groups of children and young people representing a diverse range of
backgrounds, ethnicities, identities and ages from 0-25 years were also
approached for consultation. They were engaged in structured small group
discussions, offering the opportunity to reflect on their lived experiences and
share their knowledge. To support ‘hearing’ the voice of infants, skilled
practitioners worked alongside parents to capture the needs of our youngest
citizens. Themes emerging from consultation with children and young people
were integrated into the plan.

Next steps

The ECRIA is currently being progressed by the working group and will take
advisement from the Children’s Rights and Particiaption sub-group of the
Children’s Partnership with regard to any actions identified. It is expected to be
published in July 2026.

LOIP/Locality Plan alignment

Background reading/external references

7.1
7.2

Children’s Planning Guidance

Joint Strategic Needs Assessment for Children and Young People

Appendices
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https://www.gov.scot/publications/children-young-people-scotland-act-2014-statutory-guidance-part-3-childrens-services-planning-second-edition-2020/pages/1/
https://services.nhslothian.scot/publichealth/wp-content/uploads/sites/105/2025/06/JSNA-Edinburgh-CYP.pdf

9. Contact

Colin Briggs - Director of Strategic Planning, NHS Lothian
Colin.briggs@nhs.scot
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1 Introduction

Welcome to the Children’s Services Plan 2026-2029 for the City of Edinburgh. This plan sets out our shared
vision, ambitions and commitments to making a meaningful difference in improving the lives of Edinburgh’s
children, young people and their families.

This plan takes account of the achievements and progress made over the last 3 years under the Edinburgh
Children’s Services Plan 2023-2026, a summary of which is available in the Edinburgh Children’s Partnership
Annual Report 2025-2026. It is intended to build on that progress and identify new and emerging priorities
through consultation.

The Edinburgh Children’s Partnership (the Partnership/ECP) is the statutory partnership, as outlined in the
Children and Young People (Scotland) Act 2014, which sets out how services are provided locally. This requires
councils and NHS Health Boards, along with other key partner agencies, to work together to plan, provide and
deliver services for children and their families.

JSNA with recommendations

Stakeholder consultation Working group develop
approved by ECP

workshop priorities

Online priorities Consultation with children and ECP partner final
consultation young people engagement session

Figure 1 - Plan development process


https://democracy.edinburgh.gov.uk/documents/s67694/Item%206.1%20-%20The%20Edinburgh%20Childrens%20Partnership%20Plan.pdf
https://democracy.edinburgh.gov.uk/documents/s67694/Item%206.1%20-%20The%20Edinburgh%20Childrens%20Partnership%20Plan.pdf
https://www.edinburgh.gov.uk/council-planning-framework/edinburgh-children%E2%80%99s-partnership
https://www.edinburgh.gov.uk/council-planning-framework/edinburgh-children%E2%80%99s-partnership

Our partnership organisations represent local government, health, social care, education, government
organisations and third sector community and voluntary organisations. Edinburgh Children’s Partnership reports
into the Edinburgh Partnership Board and directs the strategic planning, development and delivery of children
and young people’s services on behalf of the Edinburgh Partnership to ensure all of the different people who

work with our babies, children and young people do so in a joined-up way.




This Plan has been developed in collaboration with public sector bodies and third sector organisations and is
informed by both the voice and testimony of children, young people and families and the needs of our
communities as detailed through our Joint Strategic Needs Assessment for Children and Young People in
Edinburgh (2025). This Plan articulates how partners work together to provide services which are organised,
equipped to deliver high-quality, joined-up, trauma-informed, whole family support to children and families.

Community Planning Structure

Edinburgh
Partnership Board

Community Planning
Management Group

Community Planning
Support Team

Community Learning & Local Employability
Development Partnership Partnership

Housing Partnership Children’s Partnership

Community Safety and Net Zero Leadership

s [FEnieE Justice Partnership Board



https://services.nhslothian.scot/publichealth/wp-content/uploads/sites/105/2025/06/JSNA-Edinburgh-CYP.pdf
https://services.nhslothian.scot/publichealth/wp-content/uploads/sites/105/2025/06/JSNA-Edinburgh-CYP.pdf

2 Consultation with Children and Young People

As part of the development of this plan, it was essential to consult with professionals and organisations that
work with children, young people and families as well as capture the voice of children and young people
(CYP) themselves. One way we did this was through an online consultation with professionals. This was
developed from reports which held significant levels of data, research and the voice of children and young
people.

We also held specific engagement groups with children and young people across the city. The groups were
supported by trusted adults who created safe and enabled spaces for the voices of children and young
people to be heard. The consultation themes were adapted into accessible language, delivering these
through the most appropriate setting / tool for the collection of the children and young people’s expressions.

In total, ten groups of children and young people representing a diverse range of backgrounds, ethnicities,
identities and ages from 0-25 years were approached. They were engaged in structured small group
discussions, offering the opportunity to reflect on their lived experiences and share their knowledge. To
support ‘hearing’ the voice of infants, skilled practitioners worked alongside parents to capture the needs of
our youngest citizens.

Whilst findings from this consultation have strengthened and enhanced the priorities and actions within the
plan, it emerged that themes relating to children and young people who identify as LGBT+ did not come
through in consultation and may have been missing or ‘unheard’ from this process. Furthermore, whilst
demographic data for Edinburgh is available from Scotland's Census 2022 and this data can be broken
down by some equality characteristics such as race, religion, sex and disability, data is not available for
sexual orientation or gender reassignment for under 16s.

In order to address this gap, national research such as that published by LGBT Youth Scotland will be used
as part of our Equality and Children’s Rights Impact Assessment and the voice of children and young people
in Edinburgh who identify as LGBT+ will be explored further within the Children’s Rights Plan 2026-2029.



Common themes:

> Safe spaces, in community settings and

within schools: ldentifying the need for
spaces which felt sensory aware, there was a
clear call from the children and young people
who took part in the consultation for time and
space for peer interaction in safe places.

Opportunity for play and experiences
across the age ranges: For babies and
infants, this included play, which was low-cost
and supported development. For school-aged
and older children, this was about clubs, arts,
leisure and new experiences as well as access
to spaces and physical exercise. They asked
for more opportunities to be outdoors, both for
enjoyment and to have breathing space.

» Family support: Recognising that families

(parents/carers) are often juggling demands of

work, money and supporting their child / young
person with mental health or social needs.

Importance of trusted adults: Described as
adults who ‘know you’, take issues seriously,
who both ask and listen and when needed can
bridge communication with parents or other
services.

Informed and involved: Children and young
people asked that services and support be
advertised both as posters around schools and
youth clubs, as well as on the online platforms
they use. Information and understanding for
parents were raised in relation to mental health
and wellbeing. Specifically, being informed
about how to access services and clear
expectations around waiting lists and what can
be provided.



e Social media and smartphones: Children

and young people repeatedly commented that
social media and smart phones are a
challenge. Links were made with poor mental
health and wellbeing, the feeling that children
and young people are not fully equipped to
navigate digital life was expressed and that a
level of support/control around the digital
environment would be welcomed.

Misogyny. Descriptions of misogyny, labelled
‘sexism’, emerged. There was a sharing of
early experiences of feeling uncomfortable
with some of the behaviour from peers and a
call for more respect and education on this
subject.

Three ‘big issues’ emerged which had not been identified within the professional stakeholder consultation:

Racism: Young people discussed the impact
of experiencing and witnessing incidents of
racist bullying, with a call for clearer guidance
on what to do if they experience or see racist
bullying, alongside more education for young
people about racism to prevent and support in
the future.



These priorities are included within the plan, sitting within the actions for subgroups to explore further
and take action.

The Children’s Partnership has also been
working on developing approaches to
furthering children’s rights, including the
right to have their voices heard, in all work
undertaken.

Learning from the consultation process will
be taken forward within the plan. We are
committed to continuing to build on
children’s rights and participation in the
new plan.




3 What the data tells us about children and young people in Edinburgh

This Children’s Services Plan is informed by a Joint Strategic Needs Assessment (JSNA), completed in 2025.
The JSNA brings together data and evidence as well as views and perceptions, to build a shared understanding
of the needs of children, young people and families across Edinburgh. It provides the evidence base for this plan
and helps ensure that priorities are shaped by what the data tells us about children’s lives across the city. For
access to more information, a link to the full report is provided: JSNA Edinburgh CYP.

Edinburgh is home to a culturally diverse population
of 514,543 people, including 57,376 children and
young people aged 0—-17 and is, on average, a less
deprived area than Scotland as a whole.

Almost a third of households (30.9%) live in areas of
the city that are considered the least deprived areas
in Scotland, while only 4% live in areas of the city
that are in the 20% most deprived areas in Scotland.
However, these overall figures can hide real
differences across the city.

Around 11% of people across Lothian, just
over 100,000 residents, live in neighborhoods

that are among the 20% most deprived in
Scotland, and most of these communities are
in Edinburgh.

Levels of deprivation vary widely between different
parts of the city. Northeast Edinburgh has the highest
proportion of people living in the most deprived
areas, while more than half of residents in the
Northwest and Southeast live in the least deprived
areas nationally. Neighbourhoods such as
Craigmillar, Niddrie, Liberton, Gilmerton,
Westerhailes, Pilton and Granton experience the
greatest levels of deprivation. In these communities,
families with children make up a much larger share of
households (43.8%) than elsewhere, illustrating how
children and families are more likely to be affected by
poverty.

While Edinburgh does better than the national
average on some maternal and infant health
measures, inequalities remain.

Around 7% of pregnant women are recorded as
smokers at their first appointment, compared to 11%
nationally, however rates vary significantly across the


https://services.nhslothian.scot/publichealth/wp-content/uploads/sites/105/2025/06/JSNA-Edinburgh-CYP.pdf

city with rates as high as 36.4% in some areas.
Breastfeeding rates are relatively high, with 84.9% of
babies ever breastfed, but fewer than four in ten are
exclusively breastfed at 6—8 weeks and drop-off rates
are higher in more deprived areas. In schools, the
proportion of pupils with additional support needs has
risen from 25.7% in 2017 to 45.9% in 2023.

Less than half of pregnant women are
a healthy weight at booking and
around one in five are classified as

obese, which can affect both maternal
and child health.

Poverty continues to have a major impact on
children’s lives. Around one in five children in
Edinburgh are living in poverty, affecting their health,
wellbeing, learning and future opportunities. Housing
insecurity is a particular concern; in September 2025,
nearly 5,000 households in the city were living in
temporary accommodation, including over 3600
children and young people.

During 2024/25, 96 young people aged 16 and 17
presented as homeless, highlighting the risks faced
by young people during key stages of transition.

Overall, the data shows that while many children and
young people in Edinburgh are doing well, too many
continue to face disadvantages. These findings
reinforce the importance of partners working together
to focus on prevention and early support, so that
inequalities are reduced and all children and young
people have the best possible start in life.

At the 27-30-month child health
review, children living in the most
deprived communities are around
10% more likely to show

developmental concerns than those in
the least deprived areas, and this gap
has changed little in recent years.
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https://www.gov.scot/publications/homelessness-in-scotland-update-to-30-september-2025/documents/
https://www.gov.scot/publications/homelessness-in-scotland-update-to-30-september-2025/documents/

57, 376 children under 18 years of age live in Edinburgh

4,463 births in 2024 21% (18,000) of children in Primary, secondary and Sr_)ecial
poverty school pupil ethnicity:

32,306 White British
7,060 White other
14,018 Minority ethnic group

6.3% of children were born at
low birth weight in 2024/25

30,058 primary school
attendees

Registration of eligible 3- Children who speak a language
and 4-year-olds with the 23,150 secondary school other than English as their main

free early learning and attendees language:
childcare scheme dropped 5,621 aged 3-15

to 96% Sept 2025
: 11,847 aged 16-24
686 special school attendees

27% (41,890) aged 0-24

have a disability or long- Young Carers:

term physical or mental 897 aged 3-15
health condition 2,940 aged 16-24 *see JSNA for definition of additional support needs

45.9% of school children with
additional support needs* in 2023

The rate of looked after (care-experienced) children in Edinburgh is 10.2 per 1,000 0-17
population and 1.4 per 1,000 children aged 0-15 are on the child protection register

Data is not routinely collected on all protected characteristics and therefore is not available for sexual orientation or gender reassignment for under 16s.



https://www.scotlandscensus.gov.uk/search-the-census#/topics
https://www.nrscotland.gov.uk/statistics-and-data/council-area-profiles/edinburgh-city/
https://www.gov.scot/publications/funded-early-learning-and-childcare-statistics-2025/pages/registrations-for-funded-elc/
https://www.opendata.nhs.scot/dataset/births-in-scottish-hospitals/resource/a5d4de3f-e340-455f-b4e4-e26321d09207?filters=
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fbinaries%2Fcontent%2Fdocuments%2Fgovscot%2Fpublications%2Fstatistics%2F2019%2F07%2Fpupil-census-supplementary-tables%2Fdocuments%2Fpupil-census-supplementary-statistics-2024%2Fpupil-census-supplementary-statistics-2024%2Fgovscot%253Adocument%2FPupil%252Bcensus%252Bsupplementary%252Bstatistics%252B2024%252B-%252BMarch.xlsx&data=05%7C02%7Cjessica.pearson%40nhs.scot%7C9170fd99eed643f5a5af08de79e4fa90%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639082221795422749%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4aIKhWjoXFFUPQGVIiSV8cyQj82ie0RO8YdKgWtfUmQ%3D&reserved=0
https://www.scotlandscensus.gov.uk/search-the-census#/topics
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fbinaries%2Fcontent%2Fdocuments%2Fgovscot%2Fpublications%2Fstatistics%2F2019%2F07%2Fpupil-census-supplementary-tables%2Fdocuments%2Fpupil-census-supplementary-statistics-2024%2Fpupil-census-supplementary-statistics-2024%2Fgovscot%253Adocument%2FPupil%252Bcensus%252Bsupplementary%252Bstatistics%252B2024%252B-%252BMarch.xlsx&data=05%7C02%7Cjessica.pearson%40nhs.scot%7C9170fd99eed643f5a5af08de79e4fa90%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639082221795422749%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4aIKhWjoXFFUPQGVIiSV8cyQj82ie0RO8YdKgWtfUmQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fbinaries%2Fcontent%2Fdocuments%2Fgovscot%2Fpublications%2Fstatistics%2F2019%2F07%2Fpupil-census-supplementary-tables%2Fdocuments%2Fpupil-census-supplementary-statistics-2024%2Fpupil-census-supplementary-statistics-2024%2Fgovscot%253Adocument%2FPupil%252Bcensus%252Bsupplementary%252Bstatistics%252B2024%252B-%252BMarch.xlsx&data=05%7C02%7Cjessica.pearson%40nhs.scot%7C9170fd99eed643f5a5af08de79e4fa90%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639082221795422749%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4aIKhWjoXFFUPQGVIiSV8cyQj82ie0RO8YdKgWtfUmQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fbinaries%2Fcontent%2Fdocuments%2Fgovscot%2Fpublications%2Fstatistics%2F2019%2F07%2Fpupil-census-supplementary-tables%2Fdocuments%2Fpupil-census-supplementary-statistics-2024%2Fpupil-census-supplementary-statistics-2024%2Fgovscot%253Adocument%2FPupil%252Bcensus%252Bsupplementary%252Bstatistics%252B2024%252B-%252BMarch.xlsx&data=05%7C02%7Cjessica.pearson%40nhs.scot%7C9170fd99eed643f5a5af08de79e4fa90%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639082221795422749%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4aIKhWjoXFFUPQGVIiSV8cyQj82ie0RO8YdKgWtfUmQ%3D&reserved=0
https://edinburghpovertycommission.org.uk/wp-content/uploads/2025/10/Edinburgh-Poverty-Commission-2025-Calls-to-Action.pdf
https://edinburghpovertycommission.org.uk/wp-content/uploads/2025/10/Edinburgh-Poverty-Commission-2025-Calls-to-Action.pdf
https://www.scotlandscensus.gov.uk/search-the-census#/topics
https://www.scotlandscensus.gov.uk/search-the-census#/topics
https://services.nhslothian.scot/publichealth/wp-content/uploads/sites/105/2025/06/JSNA-Edinburgh-CYP.pdf
https://services.nhslothian.scot/publichealth/wp-content/uploads/sites/105/2025/06/JSNA-Edinburgh-CYP.pdf

4 Performance Indicators

In October 2023, the Edinburgh Children’s Partnership agreed on 10 outcome indicators to track our
progress over time. These indicators were chosen to represent things the Partnership aimed to achieve as
part of its collective vision and because they are both available nationally and regularly updated to ensure
we can make comparisons with other local authorities and over time. Some serve as proxy indicators where
direct measures are not available or not routinely collected. For example, there is not currently a suitable
indicator for mental wellbeing, however evidence suggests children and young people with poorer mental
wellbeing are more likely to miss school, therefore the Partnership includes Secondary School Attendance
as one method of tracking how well services are meeting the mental wellbeing needs of Edinburgh’s children
and young people.

All 10 indicators provide valuable insights into the overall, long-
term health and wellbeing of the population of children and young

people, allowing the Partnership to track the impact of its work
and make policy decisions.

However, these 10 indicators tell us about population-level outcomes, rather than the health and wellbeing
of specific groups or individuals, nor do they take into account the lived experience of children, young people
and families accessing services.

Therefore, the sub-groups of the Partnership will also use other indicators and forms of data to track the
impact of specific programmes of work, including process, output and outcome indicators, considering equity
of impacts wherever data availability allows.
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Child Poverty

Looked After
Children

Smoking in
Pregnancy

Breastfeeding

Development
al Concerns

Percentage of children living in
households with below 60% median
income in the local area, after housing
costs

The rate of children per 1000 who are
looked after by the local authority

% women in each SIMD who are current
smokers at the antenatal booking
appointment

% of babies in each SIMD reported by
parents to be exclusively breastfed at
the 6—8-week review

% children in each SIMD with
developmental concerns noted at 27—
30-month review (% not meeting level of
no concerns across all domains)

% of P1 children whose BMI is between
5-95% of reference range for their age
and sex

P1 Healthy
Weight

% P1 children in each SIMD achieving
expected Curriculum of Excellence
literacy levels

P1 Literacy

Secondary
School
Attendance

% young people in each SIMD attending
secondary school

School
Leavers
Positive

Destinations

% school leavers, aged 16-19, in positive
destinations at 9-month follow-up

Care-
experienced
School Leaver
Destinations
Positive

% looked after school leavers, aged 16-
19, in positive destinations at 9-month
follow-up




5 Our Plan: Principles and Approaches

This plan is built around a set of core principles and approaches that guide everything we do together. The
objectives and implementation plan will be guided by and adhere to these principles and approaches to
ensure we, as a partnership, deliver the maximum benefit for our children and young people.

Principles

1. Prevention and Early Intervention. As a partnership, we will prioritise actions which prevent issues
or harms from occurring in the first place. When an issue or harm does occur, we will work together
with the right services and organisations to develop strategic actions that seek to tackle them at the
earliest stage possible.

2. Ambitious, Creative and Trusting Multi-agency Collaboration. We will maximise the collective
strength and influence of our partnership to address complex social challenges through coordinated,
multi-agency action. All objectives and priority programmes will be delivered collaboratively, drawing
on the expertise of more than one agency. We will continue to demonstrate ambition for children and
young people in Edinburgh, applying creative and innovative approaches to achieve positive
outcomes.

3. Voice of Infants, Children and Young People. We will develop actions and services that are
informed and shaped by people with lived experience and place the voice of infants, children, young
people and families at the heart of service improvement. We commit to clear actions that further their
voice and the integration of robust reporting mechanisms. Children, young people and their families
are best placed to determine what they need to live healthy and happy lives. We will empower
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children, young people and their families to contribute to how we support their communities and design
solutions to address any issues.

4. Reducing Inequalities. Our partnership is committed to reducing inequalities and ensuring that all
children, young people and families can access the support they need, when they need it. We will work
collaboratively across services to address structural barriers, target disadvantage and promote
equitable outcomes for those most at risk of poorer life chances.

Approaches

» Equality, diversity and inclusion. The Children’s Partnership will work collaboratively and
purposefully to embed equality and diversity within the plan and associated actions. This approach will
be seen through workforce development that expands knowledge and understanding of the needs of
infants, children, young people and their families and in turn supports further inclusive planning. This
will also be a key element in our approach to children’s rights and participation, by improving how we
meaningfully engage with children and young people to ensure they feel enabled and empowered. The
partnership will also explore approaches that are proven to demonstrably increase participation
amongst children and young people furthest from their rights.

» Trauma-informed. The Edinburgh Children’s Partnership shares the Scottish Government and
COSLA’s ambition to have a trauma-informed workforce and services, capable of recognising where
people are affected by trauma and adversity, that are able to respond in ways that prevent further
harm and support recovery and can address inequalities and improve life chances. We will continually
promote the integration of the five core principles: safety, trust, choice, collaboration and
empowerment into all strands of work across policies, practice, systems and organisational culture.
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Acknowledging the central importance of relationships to make a positive difference to anyone who
has been impacted by psychological trauma and adversity, improving wellbeing, reducing emotional
difficulties for children and young people and having a positive impact on families and caregivers.

» Whole Family Support. Whole Family Support (WFS) is a holistic, preventative approach designed to
strengthen families, improve child wellbeing and reduce poverty by addressing needs collectively
rather than focusing on individuals in isolation. WFS has 10 core principles, which came from The
Promise, which should be embedded through the work of the Children’s Partnership.

Strategic approach to allocation and delivery of the Whole Family Wellbeing funding:

The approach to delivering family support through Whole Family Wellbeing Funding was designed to ensure
that investment strengthened whole family working in areas identified as a priority by the Edinburgh
Children’s Partnership. A cross-sector working group was established to shape the strategic direction of the
fund and agree on how funding should be allocated. The group also identified learning to inform future
commissioning and strategic oversight, which has been applied in the development of this Children’s
Services Plan. Funding was designated based on a collaborative model of service delivery, co-designed by
at least one statutory and Third Sector partner, with all partners operating on an equal footing. Each
collaboration was required to:

v Align work to at least one priority area within the Children’s Services Plan (2023-2025), which was in
turn aligned to the National Principles of Holistic Whole Family Support.

Clearly explain how their proposed approach was transformational.

Demonstrate evidence of need through baseline data.

Evidence of experience of working with the priority family groups they intended to support.

Deliver city-wide support, ensuring access was not restricted based on postcode.

Demonstrate understanding that the fund was intended to drive transformational change rather than
create long-term funded services and outline plans for sustainability.

AN NI NI NN
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https://thepromise.scot/resources/2020/keepthepromise-family-support.pdf
https://thepromise.scot/resources/2020/keepthepromise-family-support.pdf

Proposals were assessed against these criteria by a cross-sector panel and six collaborations were

funded:

1. The Family Hub: Provides appropriate holistic, family-centred support at the universal and enhanced
level at the earliest stage possible for families with a child under 5 years.

2. Umbrella Hubs: Provides early, community-based support to families with a range of support needs.

3. Time to Talk: Supports and improves the mental health of young people, as well as their families. This
includes Youth work in a hospital A&E setting.

4. Edinburgh Parent-led Childcare Collaborative: Developing a package of support to aid the set-up
and sustainability of affordable, parent-led after-school clubs in primary schools.

5. Parent Infant Partnership: Create a seamless, multi-disciplinary pathway that provides meaningful
and equitable support to the most vulnerable expectant parents and their babies.

6. EDAN Hub: Provide collaborative, whole family support to families with a child or young person with a
disability, including children who are neurodivergent (Pre-school to adult transition).

In addition to the collaborative funds, a central team within the Edinburgh Council provides core support to

strengthen whole family working across the system. This includes:

» Locality co-ordinators who support workforce development around the National Principles, co-delivery
programmes such as PEEP and Mellow for Young People, lead test of change activities and contribute to
the development of the Single Point of Access.

» Trauma coordinators who deliver cross-sector training and a reflective practice calendar, assess
workforce need and develop an enhanced trauma-informed pathway for the Third Sector.

> A systemic family psychotherapist who builds practice across the workforce and provides structured case
consultation spaces for practitioners working across families experiencing complex or ‘stuck’ situations.
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6 Our Plan: Priorities

Reducing Child Poverty and Inequality

Outcome: Families experience improved financial stability, wellbeing and inclusion, reducing poverty and
deprivation-related inequalities and improving long-term outcomes for children and young people.

Indicators: Child poverty; Smoking in pregnancy; Looked After Children

In line with the Edinburgh Partnership Community Plan 2018—-2028 priority Enough Money to Live On and
the Edinburgh Poverty Commission’s call to action to end poverty in Edinburgh by 2030, the Edinburgh
Children’s Partnership will continue to prioritise actions that contribute to reducing child poverty. Financial
stability has a profound impact on the health, wellbeing and life chances of children and young people.
When families experience improved financial security, inequalities in health, education and wellbeing are
reduced across the life course. For children, whose development is particularly sensitive to early
experiences, poverty can have long-lasting impacts on physical health, emotional wellbeing and educational
attainment.

Reducing child poverty therefore represents not only a priority in its

own right, but also a foundation for progress across all other
priorities within this plan.

Data from the Edinburgh Poverty Commission 2025 Calls to Action estimates that around 18,000 children in
Edinburgh currently live in poverty. The Commission highlights that:

“To end poverty in the city, the pre-condition and the single biggest transformation
Edinburgh could achieve would be to make the experience of seeking help less painful,
more humane and more compassionate.”
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https://democracy.edinburgh.gov.uk/documents/s43516/Edinburgh%20Partnership%20Community%20Plan%202018_28%20Master%20v.2.pdf
https://edinburghpovertycommission.org.uk/wp-content/uploads/2025/10/Edinburgh-Poverty-Commission-2025-Calls-to-Action.pdf

While the Child Poverty and Inequality Sub-Group will lead actions to reduce levels of child poverty,
achieving this transformation requires a whole-system approach. All ECP sub-groups and partners have a
role in improving the experience of seeking support for children, young people and families.

The approaches set out in this plan, including commitments to equality, diversity and inclusion, whole-
family support and trauma-informed practice, aim to ensure that services are accessible, non-
stigmatising and responsive to the needs of families.

Of the Partnership’s ten long-term outcome indicators, child poverty levels will be tracked directly under this
priority. Smoking in pregnancy is also monitored as this indicator is strongly associated with socioeconomic
deprivation. Work under this priority may also contribute to reducing the number of children becoming looked
after, as recognised in The Promise, which highlights poverty as both a contributing factor to children
entering care and a common experience among care-experienced children.

Best Start in Life: Pregnancy, Infancy and Early Development

Outcome: Babies and young children are supported from pregnancy onwards to develop strong
relationships, healthy development and early learning foundations.

Indicators: Breastfeeding; Developmental concerns; P1 healthy weight; P1 literacy

A consistent theme emerging from consultation during